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The Opportunity

Fort Myers offers a robust dining market with steady year-round traffic and a population that supports both

neighborhood concepts and destination restaurants. For buyers seeking a second-generation space with

established infrastructure, the area presents strong fundamentals without the volatility of pure tourist-dependent

markets.

This restaurant resale attracted attention for its fully built-out bar and dining space, delivered as a turnkey

operation ready for an experienced operator to step in. David Whitcomb, WSR FL Naples, represented the listing and

guided the transaction from initial marketing through closing.

Why the Owner Sold

The seller came from a construction background and entered the restaurant industry without prior hospitality

experience. While the business was operational, the learning curve proved steeper than anticipated, and the owner

recognized that success in restaurant operations requires a skill set distinct from what brought him to the table.

Rather than continuing to operate outside his area of expertise, the seller made the strategic decision to exit while

the business remained viable and attractive to qualified buyers. This type of clean, motivated exit signals to buyers

that the opportunity itself is sound, simply awaiting an operator with the right background to maximize its potential.

The decision to sell reflected self-awareness rather than business distress, creating a straightforward transaction

for both parties and positioning the space for immediate success under new ownership with relevant experience.

The Sale

David Whitcomb, WSR FL Naples, marketed the listing with emphasis on the quality of the second-generation

buildout and the turnkey nature of the operation. The property drew interest from buyers seeking infrastructure that

would otherwise require significant capital investment, and the Fort Myers location provided geographic appeal to

operators looking to enter or expand in Southwest Florida.

The buyers, a couple relocating from Colorado where they had owned and operated two restaurants, recognized

the value immediately. Their familiarity with bar and restaurant operations allowed them to assess the buildout,

systems, and location with practiced eyes, and the match came together efficiently once they determined the

space aligned with their vision for their next venture.

Why the Buyer Said Yes

The buyers' decision to purchase this Fort Myers restaurant reflected both practical evaluation and strategic fit:

Second-generation infrastructure, the space was already built out to specifications that matched exactly what

they would have invested in themselves, eliminating months of construction and significant capital outlay.

Location advantage, the Fort Myers market and specific site offered the visibility and access they needed for

their concept, with demographic support for the bar and restaurant model they had successfully operated in
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Colorado.

Relocation alignment, moving from Colorado to Florida required a business they could step into immediately

rather than starting from scratch, and this turnkey operation provided that speed to market.

Scaling strategy, as experienced multi-unit operators choosing to focus on a single, well-positioned location,

they brought operational depth that would allow them to optimize performance quickly and sustainably.

Key Takeaways

Sellers without industry-specific experience should exit strategically while the business remains attractive rather

than waiting for operational challenges to erode value.

Second-generation spaces with quality buildouts command premium interest from experienced buyers who can

immediately recognize and quantify the capital savings.

Relocation buyers often move decisively when they find infrastructure that eliminates the risk and timeline of

new construction in an unfamiliar market.

Multi-unit operators scaling down bring operational sophistication that can unlock performance in single

locations that previous owners couldn't access.

Clean exit motivations create smoother transactions and better outcomes for all parties compared to distressed

or time-pressured sales.

Geographic markets with year-round stability attract buyers seeking sustainable cash flow over high-season

volatility, particularly when relocating from other states.

Frequently Asked Questions

Why is Fort Myers, FL a strong market for restaurant buyers?

Fort Myers offers an established customer base and proven locations like this second-generation space. The

market attracts experienced operators relocating from other states who recognize the value of a fully built-out

facility in a desirable location.

What are the advantages of buying an existing restaurant versus building from scratch?

This deal illustrates the key benefit: the buyers found a second-generation space built out exactly to their

specifications, saving significant time and capital. They loved both the existing build-out and the location, allowing

them to focus on operations rather than construction.

Why did the seller choose to work with David Whitcomb at We Sell Restaurants FL Naples?

The seller had a construction background but lacked restaurant industry experience, making a swift and

professional sale critical. David Whitcomb and We Sell Restaurants connected them with qualified, experienced

buyers who could take over the operation successfully.

How does We Sell Restaurants match sellers with the right buyers?

We Sell Restaurants has access to a network of qualified buyers nationwide. In this case, experienced bar and

restaurant owners from Colorado were matched with a turnkey Fort Myers location that fit their criteria for scaling

down while maintaining quality operations.
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