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Jacksonville, FL Restaurant Resale: A Multi-Unit Legacy
Transitions to a Seasoned QSR Portfolio Builder

Jacksonville, FL Restaurant Resale April Greenwood

Location Sale Type WSR FL Jacksonville North

The Opportunity

Jacksonville, Florida is a large, diverse market with a strong base of retail-embedded food service locations that generate consistent,
foot-traffic-driven revenue. When multiple Charleys Cheesesteak locations operating inside Walmart stores came to market here,
they represented exactly the kind of opportunity that experienced multi-unit operators actively look for: proven profitability, embedded
customer traffic, and a brand with an established operational system already in place.

The seller had built this operation from the ground up, opening and running multiple Charleys Cheesesteak locations across the
Jacksonville area. What came to market was not a struggling operation looking for a rescue. It was a profitable, stable portfolio of
locations with years of demonstrated performance, offered by a seller who had decided the time had come to step back.

Why the Owner Sold

The seller's decision to exit was driven by a combination of personal priorities that had nothing to do with the health of the business.
After years of building and operating multiple locations in the Jacksonville market, he was ready to retire. He also had family
commitments and an international hotel project that required his attention. These are the circumstances that produce some of the
cleanest listings in the restaurant resale market.

A seller who has built a profitable operation over years, maintained it well, and is now exiting on his own terms is not under pressure
to accept a below-market outcome or rush a closing. The business he leaves behind reflects how he ran it. In this case, that meant
profitable locations with a track record that buyers and lenders could evaluate with confidence.

The Sale

April Greenwood, WSR FL Jacksonville North, managed this transaction from listing through close. Multi-unit franchise resales
carry a level of complexity that goes well beyond a single-location transfer. Multiple lease assignments, franchisor approval processes,
operational transition coordination, and lender requirements all have to move in parallel. April navigated each of those components
and brought the transaction to a successful close.

The buyer that April identified was not a first-time operator taking a leap of faith. He was an established, multi-brand QSR portfolio
operator with the credentials and the infrastructure to absorb this acquisition and execute on it immediately. That profile made every
part of the process, from franchisor approval to lender review, move with more confidence and less friction.

Why the Buyer Said Yes

Kenny and Piyush Patel are brothers who came to this transaction with a clear portfolio strategy and the operational track record to
back it up. Kenny Patel currently owns nine Dairy Queen and 29 Pizza Hut locations. This acquisition marked his entry into the
Charleys Cheesesteak system, with two locations added to a portfolio that already spans two major QSR brands. Piyush Patel and
his wife will be the operating partners for the two Charleys locations, bringing hands-on management to the day-to-day.

Their decision was grounded in specific, defensible logic:

* Market confidence, the Jacksonville market was one they knew and trusted. Entering a new brand in a familiar market reduces
the risk that comes with learning two new variables at once
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 Location advantage, both locations operate inside Walmart stores. That means built-in foot traffic, established customer habits,
and a retail environment that drives consistent volume without relying on destination dining

* Proven profitability, the locations had remained profitable over several years. For a portfolio operator evaluating an
acquisition, sustained profitability across multiple years is the strongest signal a listing can send

* Brand expansion strategy, adding Charleys Cheesesteak to a portfolio that already includes Dairy Queen and Pizza Hut is a
calculated diversification move. Each brand serves a different customer occasion and broadens the portfolio's overall market
coverage

For a buyer group of this caliber, this was not a speculative bet. It was a strategic expansion into a proven concept, in a market they
already understood, with an operating structure already in place to run it.

Key Takeaways

» Sellers who exit from a position of strength, retirement and personal choice rather than financial pressure, leave behind
well-maintained businesses that buyers and lenders can evaluate with confidence

¢ Retail-embedded franchise locations with consistent foot traffic and multi-year profitability represent some of the most defensible
acquisitions in the QSR resale market

» Multi-unit portfolio operators bring a level of credibility and operational readiness to the acquisition process that accelerates
franchisor approval, lender review, and the transition itself

* Separating the investing partner from the operating partner, as the Patel brothers did, creates a clear ownership structure with
defined accountability from day one

¢ Brand diversification across multiple QSR concepts is a deliberate portfolio strategy, not an accident. Each addition broadens
market coverage and reduces dependence on any single brand's performance

* Multi-unit franchise resales require brokers who understand the full scope of the transaction, including parallel processes across
leases, franchisors, and lenders

Frequently Asked Questions

What makes a retail-embedded franchise location attractive to portfolio buyers?

Locations inside high-traffic retail environments like Walmart benefit from foot traffic that is already there for another purpose. The
customer does not need to make a special trip. That built-in traffic drives consistent volume that is less dependent on marketing
spend or destination appeal. For a portfolio buyer evaluating risk-adjusted returns, sustained profitability in a high-traffic embedded
location is one of the strongest acquisition profiles available in the QSR resale market.

How does prior multi-unit experience affect the acquisition process?

Experienced multi-unit operators move through the acquisition process differently than first-time buyers. They have existing
relationships with lenders who understand their portfolio. They have already been through franchisor approval processes and know
what is required. They have operational teams and infrastructure that can absorb a new location without starting from scratch. All of
that reduces friction at every stage of the transaction and gives the seller, the franchisor, and the landlord more confidence in the
incoming operator.

Why does the seller's reason for exiting matter to the buyer?

The circumstances around a sale tell buyers something important about the condition of what they are acquiring. A seller who is
retiring after years of successful operation is not managing a decline or racing to exit before conditions get worse. The business he
leaves behind reflects how he ran it. When the motivation is personal and the financials show consistent profitability, buyers can
evaluate the opportunity on its own merits rather than trying to reverse-engineer what the seller might be hiding.

Why did the seller choose We Sell Restaurants?



A multi-unit franchise resale in a major Florida market requires a broker with specific expertise in franchise transactions, the ability to
manage multiple simultaneous processes, and the market knowledge to identify buyers with the credentials to satisfy franchisor and
landlord requirements. April Greenwood's experience in the Jacksonville North territory and her understanding of multi-unit
transaction dynamics made her the right broker to represent this listing and deliver a close.
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