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Ellwood City, PA Restaurant Resale: Multi-Unit Franchise Owner
Sells to Employee Ready to Become an Owner

Ellwood City, PA Franchise Resale Steve and Cyndi Weinbaum
LOCATION SALE TYPE WSR FL DAYTONA
The Opportunity

Ellwood City, Pennsylvania is a small-town market northwest of Pittsburgh where familiar franchise brands give
residents consistency they can count on. For franchise buyers, a market like this offers built-in brand recognition and
the support of an established system, which reduces the learning curve and operational risk.

This franchise resale offered good financials and a good brand, two of the most im portant factors buyers look for. Steve
and Cyndi Weinbaum, WSR FL Daytona, brought the listing to market and managed the transaction from initial
marketing through closing.

Why the Owner Sold

The seller was an experienced multi-unit franchise owner who decided to pursue a new career. Operating franchise
locations requires ongoing time and attention, and a career change meant it was the right moment to transition
ownership.

His decision to sell was driven by his career plans rather than any weakness in the business. The location continued to
deliver good financials under an established franchise system. For pros pective buyers, that background signaled that
the sale was a timing decision for the seller, not a financial or operational concern.

By choosing to exit while the restaurant was performing well, the seller positioned it for a smooth transition to its next

owner.

The Sale

Steve and Cyndi Weinbaum, WSR FL Daytona, marketed the restaurant by emphasizing its solid financials and the
strength of its brand and franchise system. The right buyer was already inside the building: a current employee who
was looking to become an owner.

Employee purchases can be ideal matches, since the buyer already understands the operation, the team, and the
customers. The buyer shared this testimonial about the process:

“Thank you Steve for your hard work and patience with us! It was a pleasure working with you. “Steve was great to work
with. He was super flexible with time and made sure all of our questions were answered even if he wasn’t “on the
clock™”

Why the Buyer Said Yes

The buyer chose this franchise based on several factors that made it the right step from employee to owner:

¢ Firsthand experience, he worked at the restaurant and knew the operation from the inside before buying it.
e Good financials, the numbers gave him confidence that the business could support his move into ownership.

e Strong brand and franchise system, the established brand provides recognition, support, and proven operating
systems.

e Ownership goals, he was looking to become an owner, and this purchase turned that goal into reality.



Key Takeaways

e Your next owner may already work for you, as employees who know the business can be highly motivated and well-
prepared buyers.

e Good financials remain the foundation of a successful sale, giving buyers the confidence to move forward.
¢ Franchise resales offer buyers brand recognition and operational support that make the transition to ownership
easier.

e Career-driven sales often represent healthy opportunities, because the decision to sell stems from the owner's
plans rather than business problems.

e Sellers who exit while the business is performing well position themselves for smoother transitions.

e Aresponsive broker who is flexible with time and answers every question helps buyers feel confident throughout the
process.

Frequently Asked Questions

Why is Ellwood City, PAa good locationfor a franchise restaurant?

Ellwood City, PA offers a solid small-town market for established brands, as demonstrated by this successful sale.The
location’s good financials and strong franchise system gave the buyer confidence in its future.

Cananemployee buythe restaurant theywork at?
Absolutely. In this sale, a current em ployee became the owner. Employees already know the operation, and a broker
helps both sides handle the transaction professionally, including franchisor requirements.

Whydid the seller choose to work with Steve and Cyndi Weinbaumand We SellRestaurants?

The seller was moving on to a new career and wanted a smooth transition. Steve and Cyndi Weinbaum and We Sell
Restaurants brought the restaurant expertise needed to guide the sale, and the buyer credited Steve's flexibility and
responsiveness throughout the process.

What makes a franchise resale attractive to buyers?
Buyers look for good financials and a strong brand. This location offered both, making it an ideal step into ownership
for a buyer ready to take the next step in his career.
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